
Manufacturing and Industry are booming! Get yourself, your people and your 
business ready to make the most of these great opportunities so you can secure 
your future growth, profit and peace of mind, in a supportive team environment.

The Lean Boot Camp by The Industry Factory is a program specifically designed 
for both “New-to-Lean” and “I’ve already done Lean” businesses, to introduce or 
get you back up to speed, on the concepts, language and methods of the worlds 
best production system.

The Lean Boot Camp training will be focused on two main areas of learning:

Lean is acknowledged as the world’s best 
production system, being utilised by most 
major global manufacturers such as Toyota, 
BHP and Caterpillar. Lean is a tried and 
tested production methodology that 
delivers incredibly consistent results in both 
large and small scale manufacturing. Our 
program is designed to give participants a 
working understanding of the core 
concepts, models and language of Lean 
that will allow them look at their current 
working environment with new eyes that can 
see the possibility that lays before them. 
The Industry Factory’s practical Lean tools 
and techniques will help you hit the ground 
running by being able to instantly apply 
them in the workplace, giving you critical 
thinking and problem solving skills that 
apply to any are of your business.

Join us for 2 days to learn the ways and language of 
Lean Production to get your business ready to soar!

Effective team building and collaboration has 
been identified as the key ingredient for a 
successful organisation, high individual 
performance and greater job satisfaction. 
Studies have shown over and over again, that 
people will choose good people to work with 
over higher wages every time and that people 
will leave an organisation when the team 
dynamics are not what they want or expect. 
Our program is designed to share the latest 
findings in the science of team building and 
team dynamics in a very practical and easy 
to understand way. We focus on a 
brain-based approach that helps 
participants understand what to do and why 
they need to do it. These tools will not only 
help you build strong individual working 
relationships in the workplace but also how 
to build a safe, proactive & engaged culture.

Learn the essential 
capabilities for 
Lean Production in:
● Manufacturing
● Mining
● Fabrication
● Welding
● Boiler Making
● Warehousing
● Construction & 

Joinery
● Food an Beverage
● Product Design
● Business 

Management
● Packaging

Limited Places
  Bookings Essential - Use QR code over

The Lean Boot Camp

Logan 
goes 
“Lean” 

Lean Production Systems The Science of Team Building

The Industry Boot Camp is a 
truly unique program 
specifically designed and 
delivered by experienced 
tradespeople/trainer 
assessors, to prepare 
individuals, young and old-er, 
to begin a successful Lean 
journey that shows an exciting 
future full of possibility and 
opportunity for employers and 
employees alike.

Proudly supported by

19th & 20th Feb
$50+GST(RRP$770+GST)



The Industry Factory Pty Ltd
E. info@theindustryfactory.com
W. www.theindustryfactory.com
M. +61 437 552 949
ACN. 658 101 770

Lean Boot Camp Overview
The Lean Boot Camp is held over 2 days, with Day 1 laying the foundation and Day 2 
focusing on the application of the foundations. Due to this, attendance of both days 
is required to get value from participation.

Day 1 - Thursday 19th Feb 2026
The focus of Day 1 is to introduce the basic 
concepts and language of both Lean 
Production and High-Performance 
Team-Building.

We will explore:
● Culture
● Worlds of Work
● History of Production
● Key thinkers 
● Cultural Maturity
● Lean Thinking
● Pre-Start Meetings
● 8 Wastes
● Fishbone Diagrams
● 5 Whys
● Lean Production Exercise
● Statistical Process Control
● 5 S
● Capability Development
● 13 Elements of the Lean Assessment
● Lean People
● Defining your culture
● Elephant and Rider
● Managing Elephants
● Team Maturity
● Social Cognitive Needs

Day 2 - Friday, 20th Feb 2026
The focus of Day 2 is to round out how the 
people think and work in groups and 
explore the problem solving tools of Lean 
and their application on real world 
problems.

● Social Cognitive Needs
● Improvement Cards
● Professional Development 
● Toyota’s 14 Principles
● The Six Daily Disciplines of Lean
● Lean Problem Solving
● Training within Industry
● A3 Report

1. Problem Statement
2. Value Stream Mapping - Current 
State
3. Improvement Opportunities
4. Problem Analysis
5. Value Stream Mapping - Future 
State
6. Implementation Plan
7. Verify Results
8. Follow Up

● Extras
○ Circles of Influence
○ Performance Conversations
○ Iceberg Systemic Thinking

Location: 
Performance Studios, 3994 Pacific Hwy, Loganholme QLD 4129

Date: 19th & 20th February Time: 8am - 4pm

Arrive: 7:30am for 8am start
Food: Morning tea, lunch and afternoon tea provided

Note: The $50 program fee is non-refundable for cancellations 
or no-shows.

Click the QR Code to 
book and pay via Eventbrite

no tickets at the door

mailto:info@theindustryfactory.com
http://www.theindustryfactory.com

